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LOCAL AUTHOR’S PROGRAM MAKES BIG IMPACT ON SMITH-HALE STUDENTS & STAFF 

(South Kansas City) – Eighth grade students at Smith-Hale 
Middle School are building their confidence and visualizing 
their future, all while learning to make better decisions and 
stay grateful. The school has implemented the “8 to Great” 
program, a nationally recognized life skills program created by 
local author MK Mueller. 
 
The 8 to Great program was brought to Smith-Hale after the 
school was awarded a grant through UMKC. Principal Dr. 
Hayet Woods was then trained in the curriculum and found it 
made a positive impacted in her own life.  
 
“The 8 to Great process is a complete culture change and can 
be life changing regardless of age,” Woods explained.   
“Students learn a process for taking responsibility for their actions and focusing on their dreams. It also 
helps them stay positive, even in the worst of times. I’ve seen remarkable turnarounds after just a few 
weeks.” 
 
Author Mueller explains that the curriculum helps students find self-respect which then results in 
respect for others, thereby decreasing bullying and fighting while increasing students’ focus, self-
discipline and positive attitude.  
 
Woods is seeing behaviors change for the better.  
 
“These students are opening up to their peers in ways they have never done before,” Woods said. For 
instance, one activity asked students to write down one of their dreams, then share it with their 
classmates.  
 
8 to Great is taught once a week to 8th graders by certified Smith-Hale teachers.  So far, 15 staff 
members have been certified in the curriculum, yet more are needed.  The school is now seeking funds 
to help pay for additional training and program materials such as student handbooks and posters. 
 
“This program is truly amazing and can have such a positive impact on our students and staff for the rest 
of their lives,” Woods said. “8 to Great is the game changer for empowerment. I am so grateful to be 
able to offer these life skills as part of our Smith-Hale curriculum.” 
 

Author MK Mueller speaks to Smith-Hale 
students during an “8 to Great” session. 


